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Mission

WE DELIVER SERVICES THAT EMPOWER
EVERYONE TO THRIVE

We accomplish this mission by:
1. Making the basics easy
2.Delivering good government
3.Investing in people and places
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Core Values
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What's your Why?

Safer Community for Everyone

Strong, Inclusive Economy

Thriving Public Spaces

Vibrant, Welcoming Neighborhoods
Robust and Well-Planned Infrastructure
All Residents Empowered with Education,
Mobility and Technology
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Fire Station 4

B Safer Community for Everyone
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Fire Station 9

m/ Safer Community for Everyone
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South Shore Reallgnment
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Strong, Inclusive Economy
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My SB Parks and Trails

http://sbvpa.org/mysbparksandtrails/

A Thriving Public Spaces
Engineering on Mission
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http://sbvpa.org/mysbparksandtrails/

Light Up South Bend
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Light Up
South Bend

@  Vibrant, Welcoming Neighborhoods
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2017, District 1: 14 Lights
2017, District 2: 16 Lights

L e S L NS e ol 2017, District 3: 40 Lights
20186, District 6: 39 Lights o L .

2015, District 3: 34 Lights
2015, District 5: 36 Lights
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Light Up
South Bend -

Lamppost Program
Vibrant, Welcoming Neighborhoods
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Curb and Sidewalk

Before After

E( Robust and Well-Planned Infrastructure
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Stormwater

Capital Projects:

 Drainage Projects

* Riverbank
Stabilization

* Flood Mitigation

e Storm Sewers

Separation Projects

W Robust and Well-Planned Infrastructure

L\ CITY OF SOUTH BEND . . . .
:f‘ PUBLIC WORKS Engineering on Mission

L _r‘

3]
-

7
\K



Digital Infrastructure
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EI{AII Residents Empowered with Education, Mobility and Technology
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Thank you
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